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28 February 1977 


MEMORANDUM FOR: All NIOQs 
SUBJECT : DCID 17/2 


1]. You will shortly receive a package of priorities assigned 
to the countries in your area of responsibility under DCID 1/2. 
You are asked to compare these priorities for their proper balance 
in your area. A listing for the whole world will be in my office 
if anyone is interested in seeing it. 


2. The IC Staff has changed the format and intent of 
DCID 1/2 substantially this year. The managers of the DCID will 
give us a briefing at 2:00 p.m. on 3 March in our conference room 
on the 7th floor. Since the NIOs seem likely to get drawn more 
into the priorities business as the Community and DCI take the 
process more seriously, may I suggest it will be worth your while 
to attend this meeting and hear what the IC Staff is about. 


EO/NI 
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25 February 1977 


NOTE FOR: All NIOs 


In the DDI, the responsibility for White House Situation 
Reports (WHSS'rs) has been transferred from the Current 
Reporting Group to the Operations Center. The Operations 
Center called to coordinate their first -- on the Middle East -- 
with the NIOs, but no one was available. I have advised the 
Operations Center that our coordination is not necessary 
but that we will, from time to time, have guidance to give 
them as to those substantive areas to which they should pay 


particular attention. Your advice on WHSS'r herefore 
should be directed to the Operations Center, 


a 
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